
 

 

EMPLOYMENT COMMITTEE – 19 OCTOBER 2017 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY 

 

Action Plan 
Date 

Approved 
Current Position Next Steps 

Max Compulsory 
Redundancies 

A
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A&C - Care Pathways 10/01/2017 

Two voluntary redundancies have 
been agreed. 
(Previously reported as two possible 
compulsory redundancies) 

Implementation 2 October 2017 
0 compulsory 
redundancies 

E&T – Phase 4 01/05/2017 Consultation period Implement action plan 25 redundancies 

ESPO – Action Plan for Night shift 
Operations Team 

22/11/2016 In consultation Implement action plan 5 redundancies 

RES – Furniture and Logistics 05/09/2017 
Approved and launched 7 September 
2017 

In consultation 1 redundancy 

RES – Beaumanor Hall Property 
Support & Cleaning Team 

23/06/2017 Interviews held Twelve weeks’ notice period 1 redundancy 

RES – Review of I&T senior 
Management Team 

21/06/2017 
Consultation commenced 21 June 
2017 

Implement action plan 1 redundancy 

RES - Restructure of County Hall 
Catering 

 
Action Plan launched 12 September 
2017 

Consultation 4 redundancies 
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